Hong Kong Pharmacy Conference (Day Two - 24 January 2010)

Beginning with Motorola and GE in the nineties Six Sigma has been producing
astonishing results taking companies from average to excellence. Six Sigma is not
process reengineering; it goes beyond total quality. World class companies and
organizations in the healthcare industries are deploying Six Sigma to breakthrough and

continuously improve, ...

Six Sigma in a Flash

How will Six Sigma affect you as a pharmacist?

Come, explore and get excited in the Six Sigma Gameshop.

The Gameshop

A 90 minute parallel track
session in the form of an
interactive gameshop with
input, sharing, games, quiz
and discussions

Your views will also be
collected to help
understanding and planning
further Six Sigma activities
for pharmacists.

Unveil Six Sigma

Understand the
language,
measurement and
tools in the pursuit of
excellence

Realize what it is in it
for me

Experience
breakthrough
improvements in
real cases

O Shape path forward

The Agenda

Six Sigma Overview

¢ Roots and introduction
e Paradigm shift

Success Stories

e Relevant
cases

over sea

Hands-on

e Game
e Quiz
e Discussion

Whom for?

Pharmacists who aspire to
excellence and desire to take
leadership  position  and
proactive improvement
actions back.

Are you ready?
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The Game Master

#Ms. Dannie Yung

MSc(Eng), CEng, MIET, MHKIE,
MIIE, MAPICS, International Who's
Who

Dannie has a life long of

process improvement
experience. She works with
global and regional

companies leading six sigma
programs and teams to
achieve excellence. Key
components of Dannie’s
excellence transformation lie
in building Six Sigma DNA
Leadership, evelopin
Team Winning Mindsets an
Rigorous Structured Process
in companies supply chain
and business networks to
create and deliver value.

First come, first served,
maximum capacity: 50




